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Vermont soapmaker goes to the goats

May 11, 2006

WATERBURY - Andrée Falardeau is happy. Her employees are happy.

Falardeau and her eight-person crew are stretched out in their new Waterbury
headquarters, tenants in the new Pilgrim V building since early March. They formerly
were cramped into an 800-square-foot office in Waitsfield that served as product
development center as well as sales hub, with a warehouse facility in Berlin.
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Canus, founded in the mid-1990s by Falardeau, a native of Quebec City, and her
Canadian partner, André Beauregard, sells a line of all-natural skin care products based
on one essential ingredient: goat's milk. The company produces roughly 1 million bars of
soap each month out of its northern Montreal facility, according to press information. The
product is shipped to retailers worldwide.

"It was tight," said Falardeau of the old office space. "It did the job for a while, but (the
warehouse) was a retail space, not really a warehouse. It wasn't very efficient."

She credits her new landlords, Stephen Van Esen and Edward Steele of Pilgrim
Partnership, with developing the new headquarters based on plans from Falardeau.
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"They basically took the design that I wanted to use in Waitsfield," she said, "and just
blew it up."

Office space now stretches out over 4,000 square feet, while an adjacent warehouse has
7,300 square feet with 40-foot-high ceilings.

"This was a good move," said Falardeau. "It was a very good move."

After dealing for years in "surplus inventories" of everything from health products to
clothes, Falardeau was approached by a skin-care products manufacturer to market a new
line. She looked to two of her biggest retailers for advice.

One of the retailers advised her to look at niche products instead, she said. And,
Falardeau said, the all-natural products category — an industry sector which still sees
growth of roughly 25 percent every year — held promise.

Though she passed on representing the product, the advice gave impetus to the idea that
blossomed into Canus.
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Falardeau said facial cream and a line of shampoos and conditioners are on tap, as well in our forums...
as a continued focus on all-natural ingredients with special attention to non-synthetic,
sustainable botanicals.

"That's where the market's growing," she said.
Canus Vermont is a sponsor at Earthfest in Boston on May 27, where 100,000 people are

expected. Falardeau plans on being there, handing out soap to folks and talking up the
benefits of goat's milk.

FORUMS PRINT ARTICLE EMAIL ARTICLE @ SUBSCRIBE

Discuss this article! POST A COMMENT

Topics Replies Author Last Post

No messages.

http://www.timesargus.com/apps/pbcs.dll/article?AID=/20060511/NEWS/605110332/1006/EDUCATIONOS Page 2 of 3





